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Ambition

1. Foundation

1.1 Objectives and 
priorities

1.2 Business model 
implications

2. Implementation 
strategy

2.1 Business planning 
and operations

2.2 Products and services

2.3 Policies and 
conditions

2.4 Financial planning

2.5 Sensitivity analysis

3. Engagement 
strategy

3.1 Engagement with 
value chain

3.2 Engagement with 
industry

3.3 Engagement with 
government, public sector 

and civil society

Action Accountability

Planning  
process

Disclosure 
elements

Disclosure  
sub-elements

Key stages of transition planning

5. Governance

5.1 Board oversight 
and reporting

5.2 Roles, responsibility 
and accountability

5.3 Culture

5.4 Incentives and 
remuneration

5.5 Skills, competencies 
and training

4. Metrics and  
targets

4.1 Governance, business 
and operational metrics 

and targets

4.2 Financial metrics 
and targets

4.3 GHG emissions  
metrics and targets

4.4 Carbon credits


