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IR35 changes from 6 April 2021
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▪ "IR35" is a tax rule: contractors using their own limited 

company must PAYE all amounts received by their company 

if, but for their company, there would be an employment 

relationship with the end-user

▪ Prior to 6 April 2021, private sector contractors using limited 

companies had to determine IR35 and operate PAYE

▪ Previously, end-user (largely) protected and could pay gross

What is IR35?
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▪ From 6 April 2021: responsibility for assessing IR35 and 

operating PAYE shifted to the "end-user client"

▪ PAYE withholdings (tax and employee NICs) must be made 

and paid to HMRC and employer NICs (currently 13.8%) 

paid by the "fee payer"

▪ Liability (including for penalties and interest) for:

▪ not making the correct deductions for tax and employee 

NICs: fee-payer

▪ employer's NICs: fee-payer

▪ determining status: end-user client

How has IR35 changed?
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▪ From 6 April 2021 new IR35 rules apply to all medium and 

large businesses

▪ The rules do not apply to "small" businesses

▪ A small business is one which meets at least two of three 

criteria:

1. 50 or fewer employees

2. £10.2 million or less annual turnover

3. £5.1 million or less on the annual balance sheet

Small Business Exemption
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▪ The test for employment status has not changed.

▪ Similar but different to the employment law status tests.

▪ HMRC CEST tool: https://www.gov.uk/guidance/check-

employment-status-for-tax

▪ Range of factors including but not just:

1. level of mutuality of obligation

2. extent of supervision, direction and control

3. right of substitution

How to make an IR35 status determination



7

▪ Review current contractor contracts:

▪ Can you terminate if there is an IR35 risk, without 

penalty?

▪ Change to being an employee and enrol on payroll? BUT 

employment benefits and rights too? Total cost?

▪ Should you introduce new agreements to reflect actual 

status and ways of working - employment contracts / worker 

agreements / statements of work?

What should businesses be doing?



8

▪ Ensure managers/finance/HR are aware of IR35 risks and do not engage contractors 

unilaterally

▪ Ensure a detailed status assessment is undertaken by a trained team prior to 

commencement - compliance, tax and HR

▪ Consider developing a status assessment checklist

▪ Have a process for informing consultant of determination

▪ If tendering for work, price for IR35 and consider relevant provisions in B2B contracts

▪ Update assessment periodically and whenever the scope of work changes

What should businesses be doing?
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IR35 RSR clients scope & objective. 

19
Client Accounts in the RSR 

central IR35 programme.

Key industries
automotive & manufacturing

banking & financial services

consumer goods

life sciences

IT & telecoms 

Objective
Full IR35 compliance by April 2021 of: 

● each client account

● RSR temp workers  

● 3rd party Agency workers & contracts 

● new RSR front, middle & back office processes

● internal teams and clients educated 

3© Randstad Sourceright   |
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Communications and change management

A detailed communications plan for all audiences 

with communication templates for clients to tailor

Processes and policies

End-to-end IR35 journey with timescales, key 

deliverables, and templated IR35 policies, 

processes & trackers

Project environment

Templates and tools to enable client 

management and standardised or tailored to 

delivery

Education

IR35 material, training & SME expertise 

shared and delivered to key stakeholders

Mobilised a centralised 11 month 
programme to take RSR & our 
clients on the IR35 Journey. 

Designed & delivered a configurable 
IR35 Toolkit, utilised with our teams 
& shared with clients. 

IR35 RSR project management solution.

4 modules: RSR IR35 Toolkit 

4© Randstad Sourceright   |
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IR35 
high level timeline & 9 critical steps.

Initiate:

● Planning & research 

● Understanding IR35 

1 2

Assess - Impact:

● Is your business in scope? 

● Impacted population & criticality 

3

Analyse:

● Lessons learnt  2019/20 

Discover: Agree on

● approach

● tool

● resource & RACI

● policies

● processes

4

Design:

Build and create bespoke approach to 

Clients programme  

5

Educate:

Deliver stakeholder training on 

policies, process & approach  
6

Operate:

● Go live 6th April 2021

● Compliant contractor population

● Compliant process for starters 

post April 2021

7

Deploy: 

● Conduct assessments

● Communicate determinations

● Manage appeal process 

● New contracts / rates issued

● Manage attrition / retention

8 9

Review Progress:

● Has the change stuck? 

5© Randstad Sourceright   



43%
of the remaining 

contingent 

workforce were Ltd 

Companies 

impacted by the 

legislation & 

requiring an IR35 

Status 

Determination 

Assessment

21% 
of clients operated 

a PAYE only policy 

to IR35

Result - 40% of all 

RSR contingent 

workforce 

transitioned to 

PAYE (Financial 

Services and 

Telecoms)

IR35

RSR key trends and findings.

19%
of workers in scope 

were in Pharma, 

47% in Tech, 

3% banking, 

13% in professional 

services, 

6% in energy, 

8% in media 

with retail, facilities 

and manufacturing 

making up the 

remainder

84%
of RSR clients used 

the HMRC CEST

16% of clients used 

other tools in the 

market

46% of Ltd Co 

assessed using the 

HMRC CEST 

54% using other 

tools in the market 

45%        
of contractors were 

deemed inside 

scope of the 

legislation and  

subject to a status 

determination and 

a new engagement 

model effective 

6/4/21

IR35 Policy Impact on remaining Industry Breakdown IR35 Tool use Determinations-Inside 

Scope

55%
were deemed 

outside scope of 

the legislation and 

remained operating 

as Ltd Company

Determinations- Outside 

Scope

6© Randstad Sourceright   |



of workers impacted by the legislation appealed 

the decision (with only 22% of those appeals 

resulting in the decision being overturned)14%
of inside scope workers chose to leave their 

engagement as a consequence of an inside scope 

determination12%

54%

for those contractors deemed inside the scope of the legislation who needed to move to a compliant model, RSR 

saw a 

● 43% uplift in the use of Umbrella companies, 

● 11% increase in PAYE and 

● 6% uptake in Limited Company Taxed at Source

reduction in Ltd Company contractors 

following 6th April 2021

61%
of inside scope workers saw a reduction in 

their take home pay following their move 

from Ltd Co to to PAYE worker status  

immediate impact of the legislation.

7© Randstad Sourceright   |
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6 months post IR35 go live 
market trends. 

Increased demand for MSP 

services & increasingly complex 

labour market. 

Worker demand supply gap. 

Live vacancy growth rates 

reach pre Covid levels. 

Change in client route to hire. 

Increasing utilisation of SOW to 

secure top talent. 

Pay rate increases to secure 

top talent for inscope hard to 

fill roles.

Increased scrutiny on  

legislative compliance for PAYE 

workers e.g. AWR, Tenure.  

Increased scrutiny on Umbrella 

providers operating procedures  

and alignment to RSR values. 

© Randstad Sourceright
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TOOLS TO DIGITIZE

EXTERNAL STAFFING COMPLIANCE

28 September 2021

Temp Work  – Freelancer  – Time & Material  – SOW – Outsourcing  – SLA



Outerscore provides a unique set of tools to engage and manage 
compliance of your extended workforce

2

 Consumerized all-in-one S2P solution for 
SOWs, contractors and temp: 
Making services shoppable

 Flexible, modular components

 Compliance risk assessments and self-
services based on smart algorithms and 
anomaly engine

BUYER Side

SUPPLIER Side
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Before Engagement During Engagement

Outerscore Gateway

Self-Disclosure

Review Interface

Pulse Checks

Guided Onboarding

Guided Offboarding

Approval Workflows

Overview Compliance Features

Anomaly Engine

Audit Trail GDPR Data Processing
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Compliance

Efficiency

Cost

Quality

Outerscore Gateway (1/2)
The central place for hiring managers to request any type of external service
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Outerscore Gateway (2/2)
Enables ‚in-the-moment‘ labor decisions and can be adapted to changes in regulations

1 2 3 4

General Entries Status Check & Guided Buying Service Spec Templates Approval Workflow Builder

Fully configurable:

 Workflow builder (steps, approvals, review interface)

 Q&A branching tree logic (e.g. by contract type, occupation/service category, budget, …)

 Smart scoring algorithm (e.g. to consider nuances of IR35)

 Commentary boxes, free text entries, sub questions, document uploads, service spec templates

 Help texts, result and explanatory texts

Compliance

Efficiency

Cost

Quality
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Self-Disclosure & Onboardings
Pass responsibility and risks down the supply chain

Compliance

Efficiency

Cost

Quality
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Compliance

Efficiency

Quality

Pulse Checks
Keep your fingers on the pulse and conduct regular status reviews

Cost
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Compliance

Efficiency

Audit Trail
Demonstrate off-payroll rules have been implemented appropriately

Cost

Quality



Contact:

Speditionstrasse 15a

40221 Duesseldorf

Germany

Phone: +49 (0) 211  976 323 37

Email: info@outerscore.com

www: www.outerscore.com

Thank YOU!
We‘D be glad to Demo 

Outerscore to you



Legally compliant use of external staff in teams
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From individual to team: Paradigm shift for legally compliant and efficient use of external staff

Compliance

• Worker classification

Efficiency

• Recruitment

• Coordination

• Supervision

Tasks Projects/SOW 

+

+

From single resource to freelance team

-

-
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Not any kind of team. Virtual Companies “Vicos”.

Group
Vico 

(Virtual Company)
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Vico elements driving compliance

Briefing to Vico for a specifiedoutcome

SOW proposal authored by freelance side

defining work structure and packages

Vicos set up as consortia, i.e. independent

organizational and legal structures

Payment after delivery and approval

Self-managementwithin consortium

supported by standard workflow model

Continuous end-to-end documentation

1

2

3

4

5

6

Compliance

• No employer-like 

instructions

• No inclusion in internal

business processes
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Vico elements driving compliance and efficiency

Compliance

• No employer-like 

instructions

• No inclusion in internal

business processes

Efficiency

• No recruiting

• No coordination

• No overhead

• Automation

• Integration with

sourcing systems

Briefing to Vico for a specifiedoutcome

SOW proposal authored by freelance side

defining work structure and packages

Vicos set up as consortia, i.e. independent

organizational and legal structures

Payment after delivery and approval

Self-managementwithin consortium

supported by standard workflow model

Continuous end-to-end documentation

1

2

3

4

5

6

+

+
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• Briefings asking for 

deliverables

• Briefings not 

prescribing how or 

by whom they are 

to be fulfilled

Briefing to Vico for a specified outcome1

No employer-like

instructions
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SOW proposal authored by freelance side defining work structure and packages

• Vico Leads

structure project 

and distribute 

work packages

• Work packages are 

dialogue-specified 

by freelance side 

(Vico Leads and 

Vico Members)

Independent 

freelance side 

decision process

2
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Vicos set up as consortia, i.e. independent organizational and legal structures

General Contractor

• Self-managing legal 

and organizational
structure with GC/SC

• Trilateral contract 

bundle stipulating

all project details,

generated automati-

cally on SOW basis

• 1 client contract for 

whole project & team

Neither operating 

nor formal client-

side involvement

Still, full contrac-

tual reliability

3
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Self-management within consortiumsupported bystandard workflow model

Workflow is fully integrated in VMS

• UX-inherent auto-

mated workflow 

provided by digital 

Vicoland platform to 

freelance side

• Workflow covers 

project full cycle 

(incl. SOW building, 

contracting, PM, 

approval, invoicing, 

payment)

Independent 

freelance side 

business process

4
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Payment after delivery and approval

• 1 invoice after appro-

val corresponding to 

independent 

supplier-type rela-

tionship client-Vico

• Automated SOW-

based in-Vico fund 

distribution to free-

lance Vico Members, 

w/o client action

Independent 

freelance side 

business process

Low effort on all 

sides

5
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Continuous end-to-end documentation

• Automatic, realtime

documentation of 

full project cycle:

who, what, when

• Automatically 

working file-

managers for all 

legally relevant 

documents

Auditable 

transparency 

Readily available 

hard proof for 

rightful worker 

classification

6


