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‘ IR35 changes from 6 April 2021




What i1s IR357?

= "|R35"Is a tax rule: contractors using their own limited
company must PAYE all amounts received by their company
If, but for their company, there would be an employment
relationship with the end-user

= Prior to 6 April 2021, private sector contractors using limited
companies had to determine IR35 and operate PAYE

= Previously, end-user (largely) protected and could pay gross
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How has IR35 changed?

= From 6 April 2021: responsibility for assessing IR35 and
operating PAYE shifted to the "end-user client"

= PAYE withholdings (tax and employee NICs) mustbe made
and paid to HMRC and employer NICs (currently 13.8%)
paid by the "fee payer"

= Liability (including for penalties and interest) for:

= not making the correct deductions for tax and employee
NICs: fee-payer

= employer's NICs: fee-payer

= determining status: end-user client
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Small Business Exemption

= From 6 April 2021 new IR35 rules apply to all medium and
large businesses

= The rules do not apply to "small" businesses

= A small business is one which meets at least two of three
criteria:

1. 50 or fewer employees
2. £10.2 million or less annual turnover

3. £5.1 million or less on the annual balance sheet
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How to make an IR35 status determination

= Thetest for employment status has not changed.
= Similar but different to the employment law status tests.

= HMRC CEST tool: https://www.gov.uk/guidance/check-
employment-status-for-tax

= Range of factors including but not just:
1. level of mutuality of obligation
2. extent of supervision, direction and control

3. right of substitution

TaylorWessing |




What should businesses be doing?

= Review current contractor contracts:

= Can you terminate if there is an IR35 risk, without
penalty?

= Changeto being an employee and enrol on payroll? BUT
employment benefits and rights too? Total cost?

= Should you introduce new agreements to reflect actual
status and ways of working - employment contracts / worker
agreements / statements of work?
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What should businesses be doing?

= Ensure managers/finance/HR are aware of IR35 risks and do not engage contractors
unilaterally

= Ensure a detailed status assessment is undertaken by a trained team prior to
commencement - compliance, tax and HR

= Consider developing a status assessment checklist
= Have a process for informing consultant of determination
= |f tendering for work, price for IR35 and consider relevant provisions in B2B contracts

= Update assessment periodically and whenever the scope of work changes
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Contact detaills

Paul Callaghan
Partner

Joe Aiston
Senior Associate

+44 20 73004210
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IR35 RSR clients scope & objective.

e _®
Client Accounts in the RSR
central IR35 programme.

.b Key industries

automotive & manufacturing
banking & financial services
consumer goods

life sciences

IT & telecoms

Objective
Full IR35 compliance by April 2021 of:

each client account
RSR temp workers

3rd party Agency workers & contracts -
new RSR front, middle & back office processes
internal teams and clients educated
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IR35 RSR project management solution.

4 modules: RSR IR35 Toolkit

o -  Templates and tools to enable client Mobilised a centralised 11 month
o b management and standardised or tailored to programme to take RSR & our
delivery clients on the IR35 Journey.

. . IR35 material, training & SME expertise
.. shared and delivered to key stakeholders

Designed & delivered a configurable
IR35 Toolkit, utilised with our teams
ﬂ [ End-to-end R35 journey with timescales, key & shared with clients.
U deliverables, and templated IR35 policies,
processes & trackers

v A detailed communications plan for all audiences
with communication templates for clients to tailor
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IR35
high level timeline & 9 critical steps.

Discover: Agree on

Initiate: Assess - Impact: ' . Analyse: . approach
o Planning & research ° Is your business in scope? ° Lessons learnt 2019/20 o tool
e  Understanding IR35 e Impacted population & criticality e  resource & RACI
° policies
° processes

Design:
Build and create bespoke approach to
Clients programme

Educate:
Deliver stakeholder training on (¥}
policies, process & approach

Deploy: Operate:
° Conduct assessments ° Go live 6th April 2021 ° Has the change stuck?
° Communicate determinations ° Compliant contractor population
° Manage appeal process . Compliant process for starters
° New contracts / rates issued post April 2021
nr ° Manage attrition / retention
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IR35

RSR key trends and findings.

IR35 Policy

21%
of clients operated

a PAYE only policy
to IR35

Result - 40% of all
RSR contingent
workforce
transitioned to
PAYE (Financial
Services and
Telecoms)

ar

Impact on remaining

43%

of the remaining
contingent
workforce were Ltd
Companies
impacted by the
legislation &
requiring an IR35
Status
Determination
Assessment

Industry Breakdown

19%

of workers in scope
were in Pharma,
47% in Tech,

3% banking,

13% in professional
services,

6% in energy,

8% in media

with retail, facilities
and manufacturing
making up the
remainder

IR35 Tool use

84%

of RSR clients used
the HMRC CEST
16% of clients used
other tools in the
market

46% of Ltd Co
assessed using the
HMRC CEST

54% using other
tools in the market

Determinations-Inside
Scope

45%

of contractors were
deemed inside
scope of the
legislation and
subject to a status
determination and
a new engagement
model effective
6/4/21

Determinations- Outside
Scope

55%

were deemed
outside scope of
the legislation and
remained operating
as Ltd Company
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immediate impact of the legislation.

of workers impaced by the legislation appealed 0 reduction in Ltd Company contractors
1 4 0/0 the decision (with only 22% of those appeals 5 4 / 0 following 6th April 2021
resulting in the decision being overturned)

of inside scope workers chose to leave their 0 of i_nside scope workers saw 2 red_uction in
1 2 O/ engagement as a consequence of an inside scope 6 1 /O their take home pay following their move
0 determination from Ltd Co to to PAYE worker status

for those contractors deemed inside the scope of the legislation who needed to move to a compliant model, RSR
saw a

e  43% uplift in the use of Umbrella companies,
e 11%increase in PAYE and
e 6% uptake in Limited Company Taxed at Source
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6 months post IR35 go live
market trends.

Increased demand for MSP
services & increasingly complex
labour market.

\

[ —
[ — 1
[ s—

A Worker demand supply gap.
Live vacancy growth rates
reach pre Covid levels.

>

Change in client route to hire.
@ Increasing utiisation of SOW to
secure top talent.

e

(i)

N

Pay rate increases to secure
top talent for inscope hard to
fil roles.

Increased scrutiny on
legislative compliance for PAYE
workers e.g. AWR, Tenure.

Increased scrutiny on Umbrela
providers operating procedures
and alignment to RSR values.
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Contact Details

Marianne Fenner Emma Johansson
Director of Operational Excellence EMEA Senior Expert Operational Excellence EMEA
+44 7775 011804 +44 7876 863508

marianne.fenner@randstadsourceright.co.uk emma.johansson@randstadsourceright.co.uk
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Outerscore provides a unique set of tools to engage and manage
compliance of your extended workforce

BUYER SIDE

= Consumerized all-in-one S2P solution for
SOWs, contractors and temp:
Making services shoppable

= Flexible, modular components

= Compliancerisk assessments and self-
services based on smartalgorithmsand
anomalyengine

§.i OUTERSCORE



Overview Compliance Features

BEFORE ENGAGEMENT DURING ENGAGEMENT

Outerscore Gateway Guided Onboarding

Self-Disclosure Pulse Checks

Review Interface Guided Offboarding

Anomaly Engine KX

Approval Workflows Audit Trail GDPR Data Processing

s
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Outerscore Gateway (1/2)

The central place for hiring managers to request any type of external service

B o— — - — - _ _ .l

] < Create Requisition
Compliance

&

Efficiency

° General information

%) OUTERSCORE

Supplier

Temp Work Agency

Individuals are hired via a
certified temp work agency.
Contract with agency

ol

o Guided Buying

Company

A company / legal entity with
more than 5 FTE will be the
contractor and provide
services

E Add Comment

Guided Buying

Compliance check name

—_ Guided Buying

This check serves to assess whether a planned special-order or service contract with externals is in line with all relevant requirements

Service Category

. ) -
5 Who are you planning to close a contract with?
K

Budget
1-5.000 5.001-25.000 25.001-50.000 .. 6 -
Compliance in %
Independent Contractor o o
/ Freelancer <30% > 80%

Individual worker will contract

directly with our corporation I Low Risk Result Text Moderate Risk Result Te

- T — o )

Don't know yet

Compliance Score: 56%

56% Confirmed by Max Mustermann,

03/08/2025[10:48



Outerscore Gateway (2/2)

Enables,in-the-moment’ labor decisions and can be adapted to changesin regulations

suE, suE, suE,
* * *
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Compliance General Entries Status Check & Guided Buying Service Spec Templates Approval Workflow Builder
‘ Fully configurable:
Efficiency

=  Workflow builder (steps, approvals, review interface)

= Q&A branchingtreelogic (e.g. by contract type, occupation/service category, budget, ...)

= Smart scoring algorithm (e.g. to consider nuances of IR35)

= Commentaryboxes, free text entries, sub questions, document uploads, service spec templates

= Help texts, result and explanatory texts

s
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Self-Disclosure & Onboardings

Pass responsibility and risks down the supply chain

° General information o Users o Required Documents

& Onboard Supplier
#1 - AUG Uberlassungserlaubnis

Compliance

Upload Document valid until * (@) Unlimited () Select Date
f Click to upload

0 Select Template

Q

#2 - Unsere Datenschutz

Tom Mayer

Supplier Onboarding Template . Ay
[ important PPT File for 88 Angular Developer 4,72

Efficiency

Use this template to onboard 1
Supplier needs to fill or editge " — Lo
disclosure and required docun

@ Selected Cancel Enter your name in the folld

| Assign Template v

Modules to be Filled or Updated

Onboarding Template 1 Progress: 80%
i General information
Category ToDo Comment
- I i
- . Sontes Infoniesion Onboarding Klarung durch Bedarfstrager, ob Beschaffung von Laptop erforderli Ref: Best Practices IT Nr. 1.1
i Self Disclosure
Onboarding Ubergabe von Informationen (z.B. Daten, Dokumentationen) bei
i Required Documents
Offboarding Template 2 Progress: 0%
Category ToDo Comment
Offboarding Beantratung von Ausweis fir Externen (Fremdfirmenmitarbeitera ABC Process. Siehe www.abc.de
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Pulse Checks

Keep your fingers on the pulse and conduct regular status reviews

Compliance

Efficiency

Cost

Quality

§.i OUTERSCORE

Pulse Checks

Comments

< Pulse Check Details

Score

Repeated Checks

i Tom Mayer
Signed: 13-09-2021, 13:1%h

Contractor seems to meet all compliance requirements. Continuation of services possible

Question

Answer

R

Repeat Pulse Check

Pulse Check: Compliance Pulse Check

Created: 13-09-2021

Participants: 1

Send Pulse Check Automatically Every

3 | Month(s)

Cancel

Comment

Save




Audit Trail

Demonstrate off-payroll rules have been implemented appropriately

Hello Layton Diament,

The following requisition is waiting for your review:

Compliance

Requisition ID: 0000690URQ

Title: Website Development

Service Category: Facility Management

Contract Type: Statement of Work

Start Date: 16-09-2021

End Date: X
SHOW Q,  Search by supplier or RFP name Approve Requisition
S Al ki To be approved by: (1 needed)

Today Estimated Budget:
[J Unread : { Leo Grill
) ) @ Leo Grill signed the compliance check
A Notifications 4 16-09-2021, 14:08h age  Comment (optional):
Messages 0
El comments Einsa
= - . Indizien
Jason Ehle sent requisition 0000610UI

P

16-09-2021, 14:07h

D)

(@

Jason Ehle created a new requisition 0/

Please either login and v
Cancel Approve
16-09-2021,14:07h cl
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Legally compliant use of external staff in teams
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From individual to team: Paradigm shift for legallycompliant and efficient use of external staff

[ ] [ ]

[ o ]

o o @ o
[ ) N = )
Tasks From single resource to freelance team Projects/SOW

Compliance

 Worker classification

Efficiency

 Recruitment
 Coordination
« Supervision
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Not any kind of team. Virtual Companies “Vicos”.

Group

Vico
(Virtual Company)

O »
@ @
S

J <> |,

9
Y -

ge
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Vico elements driving compliance

Briefing to Vico for a specified outcome

> Compliance
gSOW proposal authored by freelance side
defining work structure and packages « NoO employer-like
instructions
(3 Vicos set up as consortia, i.e. independent * Noinclusion in internal
organizational and legal structures business processes

98elf-m anagementwithin consortium
supported by standard workflow model

Payment afterdelivery and approval

Continuous end-to-end documentation
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Vico elements driving compliance and efficiency

Briefing to Vico for a specified outcome
> Compliance
gSOW proposal authored by freelance side
defining work structure and packages « No employer-like
Instructions
(3 Vicos set up as consortia, i.e. independent * Noinclusion in internal
organizational and legal structures business processes
98elf-managementwithin consortium © A :
supported by standard workflow model utom a.tlon :
Q Integration with
sourcing systems
Payment after delivery and approval > Efficiency
* No recruiting
Continuous end-to-end documentation e No coordination
* No overhead

°/ VICOLAND



o Briefing to Vico for a specified outcome

 Briefings asking for
deliverables

 Briefings not
prescribing how or
by whom they are
to be fulfilled

P No employer-like

Instructions

Description and timeframe

What your project is about and until when you need it done.

Description

Background

We are a luxury travel agency providing custom holiday solutions

The look and feel of our website is outdated and it doesn't perform well
in the search rankings.

Outcomes
The goal is to improve usability of our website and increase search rankings.

Deliverables

Website redesign
Implementation using Wordpress
SEO optimisation

i<

B I

A good project description includes the company and project background, the expected
= outcomes, and main deliverables.

I need the project done by

STEP 1
Project title

STEP 2
Skills and expertise

STEP 3
Description and timeframe

STEP 4
Get matched to Vicos

New project request

Tell us a bit about your project! We will use this information to match you with
the best freelance teams - Vicos. You can edit any information later on.

Project title

Landing page redesign for a biotech startup

(9 good itle should be clear and succinot Try o include the type of service needed and the
Y Industry or area in which you operate.

Do you need an NDA (Non-disclosure agreement) ?

(9 You will be able 1o upload your NDA template or use ours later an. Anyone that gets access
' 10 your project details will need to sign it first - we'll gather the signed copies for you

x

o STER

Praject title

STEP 2

Skills and expertise

STEP 3

Description and timeframe

STEP 4

Get matched to Vicos

TRUSTED BY

NETFLIX =v1B &BD KELYOCG
Tupperware R aws w

Aready have an account? Need support?
“ Hea Lets talk!

°/ VICOLAND
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e SOW proposal authored by freelance side defining work structure and packages

 Vico Leads A

Edit share

structure project e > @ TroT.
and distribute ourestetmetiae Team

Module 1: Pre-gproject and 1ask definitio

WOfk paC kag es Position 1: MV Definition ;. ................ S 6 Ce"fB“’“’" : v 6 SePlliBartonz

« Workpackages are o , , Fereeeneernnanes > @ Lierend : « Offer status
Definition of business requirements 4-

1 assigned share(s)

dialogue-specified S p———
by freel an C e S I d e - > & A\'d'eyGL” . : » Teaming status

- R PO YT T
(\./ICO Leads and % ?;T:nquog::“:i; - 7.500.00 £ > @ J.ol1_n“\.l'\_.".i.lf:ierh_a.nd
Vico Members) —

& J_ﬂu.tfdreyqlll_ equired
Software Architect Assigned fellow(s)

m Carl Day

P Independent

. . 3 Audrey Gill
customer administration 3. payment > & Software Architect
ffice processes (returns etc.) 6. SLA

* soToware Leveloper
freel ances I d € G :cillaBart?: sses (inc udinEJ roles and rights concept) 8.
decision process é o Wilderhand v @ S o

~v Offer status

C Philip Stevens 2 assigned share(s)
W Ceryice Designer

0 accepted share(s)

> Teaming status

) € Philip Stevens
& Service Designer

‘ Cancel
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e Vicos setup as consortia, i.e.independent organizational and legal structures

« Self-managing legal
and organizational
structure with GC/SC

« Trilateral contract
bundle stipulating
all project details,
generated automati-
cally on SOW basis

« 1 client contract for
whole project & team

P Neither operating
nor formal client-
sideinvolvement

> Still, full contrac-
tual reliability

Meet your dev /elopment powerhous
Alen Osmanovic

© ¢/ &

Almir Osmanovic Edin Kesetovi Admir Osmanovic Eld Bq

General Contractor

supported by *Jf VICOLAND

Table of contents

1 SUBJECT OF THE CONTRACT ... e een e e s

2 PROJECT STRUCTURE AND PROCESS MODEL.....ccouumimmmmasmsnsnsnasnans

4
4
3 U D U S50 [0 ] = ————— ]
4
r

supported by *#f VICOLAND REQUIREMENTS......oovomencec i enceen e e cere s sens emnn e oo
ATION OF THE CONTRACTOR..

In cooperation with AppCompany

A

Standard contract

Project: Fulda Pharma Mobile App

between the general contractor

Goodman GmbH

75000 Tuzla
BA

(im Folgenden CONTRACTOR genannt)

[im Folgenden jeweils einzeln auch PARTEI und gemeinsam PARTEIEN genannt) / \

Ty, Ohmstrasse 53
-....
Tag, . 65432 Frankfurt
Tag, . DE
Ny
L]
taa 'S [in the following called ContracTor)
und dem Ceneralunternehmer und dem Generalunternehmer CDICOIMOIRE
Alen Osmanovic @ Cocomore AG
Reis mehmeda efendije Azabagica 31 GutleutstraBe

60329 Frankfurt am Main
DE

{im Folgenden ConTracTor genannt}

{im Folgenden jewsils einzeln auch Partel und gemeinsarm PARTEIEN genannt) (
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e Self-managementwithin consortiumsupported by standard workflow model

L]
'/ VICOLAND
iif © JiraSoftware  Yourwork  Projects Filters Dashboards People Apps m

App-1 APPO837FUL board

« UX-inherent auto- = e

Basis Image upload function

fini] APPO637FUL board
m A7

» M1: Pre-project and task definition S - - v
I I Ia e W Or OW oard Q . Status v
Start date

¥ M2: Dialog functions
22/5ep/2021

provided by digital i

Development i
27/Sep/2021 0D Active sprints

Vicoland platform to Total postion fee (excl VAT (@ .

» P3: Maximum duration of data storage >

= N 7,8972.50 € a7;
reelance siae > PA.1: Map function witkin theap v .. _(_ D e B e (D
¥ P4.2: Map function within the app via ... inti
Description £9  Components » D3 APPOS37FUL-28 Marketing strategy S 22222020

As end user | want to upload an image to send it to a location Option can be Lllggelcur -

+ peprgstans oo

APP0637FUL-15 Dialog functions

[ 0 LEE g SnErRETer . . ry should be opened - Speak to camera and take a picture (or) Select gallery image - Cr
ened - Addre d tak Sel Il C \

» M4: Marketing strategy € opened - ress camera and take a picture (Of] elect gallery image - Create previeVfon as end customer | want to upload an image to send to a location Option can be trign

<

e triggered in chat is activated by selecting the camera icon next to the text input Wher

project full cycle © resmonn O

(incl. SOW building, ‘ -
contracting, PM, m
approval, invoicing,

payment)

Assignee Fee

Simon Goodman 4,500.00 € Il
Description Request approval
Test preparation on the basis of created materials (wireframes, desigr ¥ MILESTONE 2 q p P

commented wireframes / designs . .
Division of the conception phases

ew is displaye
ng PENDING SUBMISSION TO CLIENT

Start date End date Total milestone fee (excl. VAT) @

12/Aug/2023 16/Aug/2023 3544560 €

P Independent

Division of work packages of the conception phase as well as definition of the common procedure for the imp\ementatiq ;the conception, responsibilities, required skills and

freelance side > ‘E
business process . XS
D SAP Fieldglass

<
Workflow is fully integrated in VMS

AVAVA
A

OUTERSCORE
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e Payment after delivery and approval

« 1 invoice after appro-
val corresponding to
independent
supplier-typerela-
tionship client-Vico

« Automated SOW-
based in-Vico fund
distribution to free-
lance Vico Members,
w/o client action

P Independent
freelance side
business process

P Low efforton all
sides

*J VICOLAND

~ Samsung: Umbraco ...

$ Payment information

Review position X

Review positi L2 L

- Thank you!

New position

Description —\ ’
Description is mlf
eas
h]

Price calculations

Net value
VAT rate

Gross value

| Cancel ‘ Accept position

o |
Financial page

Payment overview

You can find below the payment details for the accepted project(s) and/or position(s). Please note that the information on this page does not cover incomplete projects,
You can visit the dashboard to follow up on your ongoing project(s).

Project Payment status

Samsung: Umbraco Website Development e All

a £ @

1al payment (1 Vico member’s payment (4

Title Assignes
Samsung: Umbraco Website Development - Payment for December Srdjan Jovicic
Samsung: Umbraco Website Development - Payment for December Karic Senad
Samsung: Umbraco Website Development - Payment for December Andrey Mir

Samsung: Umbraco Website Development - Payment for December Kyrylo Osadchuk

Gross amount

2,800.00 €

3,416.00 €

16,518.40 €

Payment pending since / paid on

o

6/lan/2021

o

6/lan/2021

]

6/)an/2021

]

6/)an/2021

Payment status

Paid ~
Paid ~
Paid v
Paid v

°/ VICOLAND 10



6 Continuous end-to-end documentation

« Automatic, realtime
documentation of
full project cycle:
who, what, when

« Automatically
working file-
managers for all
legally relevant
documents

P Auditable
transparency

P Readily available

hard proof for
rightful worker
classification

*f VICOLAND

Contracts and other project files

A AppCompany o

Meine neue App
Fulda

ADWklwld

UX Definiiton

Fulda Pharma Mobile App

fer
Teaming
iefin
Fulda Pharma Mobile App
Fulda Pharma Mobile App
Fulda Pharma Mobile App
Vico Profile
Team

© Create a new Vico

Fulda Pharma AG / Goodman GmbH
Project contract

Project contract(s) @

william Manning / Goodman GmbH
Project contract

orman / Goodman GmbH

ject contract

/ Goodman GmbH

Philip Stevens / Goodman GmbH
Project contract

Celia Barton / Goodman GmbH

Date ¥

02/Jul/2021

Updated contract(s) (?)

Fulda Pharma AG / Goodman GmbH
Change contract

Veronica Norman / Goodman GmbH

Basis

¥ P1: Pre-project and task definition

~ P2: Dialog functions

» M1: Image upload function
» M2: Waiting time information
» M3: Maximum duration of data storage

» M4: Map function within the app via ..

b P3: Implementation

» Pd: Marketing strategy

PDF

s

Dialog functions

Total sum for this phase (excl. VAT) (2) Vicoland fee (excl. VAT) (2)
4240344 € 364344 €

Milestone overview
Image upload function
Waiting time information
Maximum duration of data storage

Map function within the app via Google Maps Widget

o Add milestone

™, Simon Goodman

“ Senior App Designer

think we should offer the upload image function as a last step in this

27/Sep/2021

@ Public

milestone. The timeline should be rather 2 weeks than 1 week. | have

added it as a suggested change

o Add reply

°/ VICOLAND
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