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New supply chains during and after the crisis

TOPICS

* Stressstest - pandemic

e Supply chain management and risk
management

e "Monte Carlo" simulations and
"Business Wargaming"

* New contracts within the supply chain

* Changes to existing contracts and
systems

 Sign up for our series and attend a
webcast on hot legal international trade
topics every month with our top-shelf
experts

YOUR SPEAKERS

Dr Martin Rothermel
Attorney-at-law,

Taylor Wessing,

Munich

Dr Philipp GroBkopf

Head of Risk Management & Compliance
of an international industrial company,
Munich

ONLINE, 16th SEPTEMBER 2020 FROM 3 TO 5 PM CEST
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Purpose of the seminar

In this online seminar you'll learn about im-
pacts caused by the COVID-19 pandemic
on international supply chains. We will talk
about the aftermath in regards to future
management decisions. Our experts will
present possible solutions and point out
innovative new ideas how to deal with the
situation at hand. Your benefits are:

e Learn about the necessary changes in
supply-chain management.

* You'll get practical advice concerning
the changes to be made in regards to
risk and compliance.

e Insight on how and when you can get
out of existing obligations.

» Contracts and clauses to cope with
the new situation are presented.

Participants

This online seminar is directed towards cor-
porate and in-house counsels, professional
buyers, sales representatives as well as
compliance- and riskmanagers in the indus-
trial and/or retail and wholesale sector.
Consultants in this field attending this on-
line seminar will also receive indispensable
knowledge.

Technical requirements

To attend our live-webcasts you'll either
need a mobile device or a standard PC
equipped with sound - ideally it is also
equipped with a webcam and a micro-
phone. The device you are using has

to have a stable internet connection.

YOUR SPEAKERS

Dr Martin Rothermel
i Attorney-at-law,
- Taylor Wessing,

(‘ Munich

The speaker is leading the practice area commercial
and distribution law at Taylor Wessing, Munich. He
advises professional buyers and sales-teams
nationally and internationally.

Dr Philipp GroBkopf

-~ 'F! Head of Risk Management &

'\"'—"‘.' Compliance of an international
-~ j.. industrial company, Munich

The speaker is Head of Risk Management & Com-
pliance of an international industrial company. He is
a seasoned manager and specialized in introducing
global processes in the law, compliance and risk-
management area. He is also trained in operations
management.

Concept of the series

Sign up for "New supply chains during and
after the crisis" for free and enjoy the online
seminar. If you like the format, you're invited
to sign up for the whole series:

This is one year packed with webcasts on
hot international legal trade topics with high-
class experts (at least one per month) for
one low flat fee starting at 150 € (plus VAT)
per month.

The meetings are typically 1.5 - 2 hour vi-
deoconferences. You'll see and hear the
speakers. On our conferencing platform
you'll also be able to directly interact with
the speakers and other attendees and ask
your questions. As a subscriber to the series
you'll also have access to all recordings and
documentation of past webcasts as refe-
rence material on our learning platform.
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Overview of your program

Stress test pandemic
* Adverse effects on the supply chain

e Supply chain risk management and modern corporate risk prevention

e Suitable qualitative and quantitative approaches for pandemic events (scenario analysis
and simulations, Monte Carlo simulations, Business Wargaming)

e The compliance view

New contracts within the supply chain
* Vendor managed/Customer managed inventory

* Consignments, concessions, commissions
e Shop-in-shop, Franchise, Plattforms

e Tools and know-how

* Pooling

Changes to existing contracts and systems
e Termination options

* Legal consequences and obstacles

FORUM!Law - international trade webcast-series

* One year packed with at least 12 webcasts on hot international legal trade topics

* Online-access to recordings and documentation of past webcasts for reference.

e 10% off on one FORUM course or seminar during your 12 month-subscription period
e Personal certificates for attendees (e.g. for §15 FAO) - certain conditions apply

5th October 2020 3rd November 2020

James Menz, J.D., Bombardier Claudia Steiger, Steiger Finance

Arbitration clauses and procedure - Drafting international trade contracts looking at
proper integration, choice of court loan financing and insurability

8th December 2020 January to September2021

Dr. Maurice Courvoisier, Walder Wyss AG

Swiss law as liberal neutral ground Experts and topics will be announced soon.
for international trade contracts

Sign up here: www.forum-institut.de /forum-law-international-trade
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REGISTRATION UNDER

service@forum-institut.com Tel. +49 6221 500-500
www.forum-institut.com Fax +49 6221 500-555
Webcode 2009734

REGISTRATION FORM

Yes, | will attend Date and venue
: : o Wednesday, 16th September 2020
[ New supply chains during and after the crisis From 3 to 5 PM CEST
[J New supply chains during and after the crisis
premium package Online, at the place of your choice

] One year subcribtion
FORUM!Law - International trade

Fee
[] Yes, | agree that FORUM Institut may inform me about events by: free of Charge
H email; and/or U telephone. You will receive the access data for the webcast.

| may withdraw my consent at any time.

Name
Fee premium package
Position, department € 150.00 (+ German VAT)
You will receive the access data for the webcast, a
Company downloadable copy of the presentation as reference
material, a certificate according to § 15 FAO and the
Street recording of the event.

Post code, city, countr .
y y Fee one year subcribtion

FORUM!Law - International trade
€ 150.00 (+ German VAT) per month, equivalent to
an annual fee of €1,800.00 (+ German VAT) for

Tel. no./Fax no.

E-mail twelve webcasts. Membership of the FORUM!Law
international trade webcast is available for one year

Contact person at office billed yearly in advance.

Date, signature Discounted group accounts available.

CANCELLATION POLICY YOUR CONTACT

Our general terms and conditions (as of 1 January

2016) apply and are available upon request. We can Nikolaus Meyer-Wahl

send them to you at any time. Alternatively, you can
access them online at www.forum-institut.com/t&c

Conference Manager
Tel. +49 6221 500-740
n.meyer-wahl@forum-institut.de
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